your place to connect

Annual Report

2019

The mission of the Victor Farmington Library is to
promote and nurture a sense of community by
offering the space and resources for educational,
recreational, and cultural enrichment for patrons
of all ages.




Director’s Report
Forward Progress

As we look back at 2019, we think the typical thoughts: the year went by so quickly or how it was such a
busy year; however, maybe you’re like me and feel this last year was a blur, and you’re not really sure you
accomplished anything at all. On reflection though, it becomes evident that
2019 was indeed a productive year for the library. There has been considerable
W forward progress in the last twelve months.

.. As many of you know, the library board has been exploring options for creating a
& larger library for the community. In the first quarter of 2019, we completed a
s space study analysis of the building and realized we need a library that is

il approximately two-and-a-half times larger than what we have. Various data was
gathered to determine this number: circulation numbers, door counts, room
usage, population growth and trends, and most importantly, we asked you — the community members and
library users — what you wanted to see in a library.

That leads us to a separate survey the library distributed over the summer and completed in September.
This survey asked how and why people use the library, and what they liked
and dislike about it. 734 people responded to it. 82% of those
respondents believe we need a larger library. You want more room for
books, for programs, and more room for meetings and quiet spaces. The
common theme was that you expect more from the Victor Farmington
Library. The community has spoken and we are responding.

While we continue to explore options for increased space, the library
continues to be a strength and foundation in the community we love and
serve. We offer so much more than books — we have museum passes, a
metal detector, astronomy and birdwatching kits, free internet access,
public computers, and a variety of adult, teen, and children’s events and &&=

classes. The library exists for you to connect - to connect to ideas, to =5

people, to information. It is truly a place where you can expand your knowledge and experiences.

We continued to improve our services to you in 2019. We promoted staff member Dori Eisenstat to a part
time teen librarian position. There is a vibrant and active teen population in Victor and Farmington and we
want to be a part of it. Dori has done a tremendous job connecting with our teen population. We also hired
Jessica Pritchard as our new Development Manager. Jessica’s fundraising background will provide
further opportunities to bring you more of what you've asked for. We’ve also hired six new front desk staff
members who have made an immediate and positive impact on what we do here. It is our outstanding
staff who make the library so wonderful and run so efficiently.

Lastly, the library would not be what it is today without the dedication of our board members, committee
members, staff, volunteers, and Friends members. We do what we do because of the passion, dedication,

and support of our library family. We look forward to providing you with more opportunities in the years
ahead.

Sincerely,

Tim Niver, Director
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Local P artnerships 2019 Board of Trustees

President Jim Myers
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Victor Farmington Library
15 West Main St.
Victor, NY 14564

2019 Staff Members
Jenny Abbott

Donna Biviano
Patty Bouchard
Lisa Buda
Anna Callari
Barbi Clifton
Krystina Dippel
Jane Durham
Dori Eisenstat
Nicole Gindling
Candi Horihan
Kathy Jewsbury
Mary Lou Kienert
Laura Marsh

Tim Niver
Jessica Pritchard
Bradleigh Ross
Greta Selin-Love
Peggy Shea



